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Welcome to the January edition of 
Countdown. As the Countdown clock moves 
to 2009, in this, our one year anniversary issue, 
we have given a new look to Countdown – and 
not just cosmetically.

Last year, we surveyed you to find out what 
you wanted to see more of in Countdown. A 

common message we heard from many of you was that you had 
surpassed the IFRS awareness phase and were now interested in 
addressing practical implementation issues. You told us you want 
to hear more about how other companies are progressing and how 
IFRS implementation really works in practice.  

We have listened to your comments and, in this newsletter, we set 
the theme for the rest of the year with a new section entitled “The 
Real Deal”, which focuses on practical issues that companies like 
yours may be addressing. We also invite you to complete our IFRS 
transition survey where we are gathering, and plan to later publish, 
results to benchmark your decisions and progress.

While we may not be able to predict everything the future holds for 
IFRS, in our lead article, Deloitte Partner Karen Higgins, National 
Director of Accounting Services, provides us with her predictions 
for IFRS in 2009. 

Thanks for your feedback and we hope you enjoy this new look.  
Please submit any further ideas and suggestions to 
deloitteifrs@deloitte.ca.

Don Newell  
National Leader - IFRS services
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IFRS Predictions for 2009
Insights from Karen Higgins, Partner and National Director of Accounting Services

Fortune telling has 
never been my strong 
point and if this were 
2008, based on the 
year we had, I think 
we may have called it 
“misfortune telling”. 
Both in IFRS and 

elsewhere in the economy, we are all 
hoping to see more stability and some 
positive trends in the current year. 

When looking to 2009, there seem to some events 
for which the key question is not if they will occur 
but rather when. Less predictable is perhaps the 
final outcome of certain International Accounting 
Standards Board (“IASB”) projects and potential 
impacts on the timing of IFRS changeover in the 
United States due to the recent naming of a new 
proposed Securities and Exchange Commission 
(“SEC”) chairperson. 

The opening balance sheet date for IFRS transition 
is less than one year away (January 1, 2010) for 
calendar year end companies in Canada. For some 
companies, however, my prediction is that the 
date of transition has already passed...

Early trailblazers - We expect certain 
Canadian reporting issuers to commence repor-
ting under IFRSs in 2009 or 2010. Many eyes will 
be on this elite group who will provide important 
data for other Canadian companies in terms 
of the format of initial interim reporting, key 
policy choices and the selection of elections and 
exemptions under IFRS 1 First-Time Adoption of 
International Financial Reporting Standards (“IFRS 
1”).

Changes and challenges - The IASB stan-
dard setting agenda is full and 2009 will bring 
new challenges in the form of the finalization of 
the proposed amendments to IFRS 1 proposed 
by the Canadian Accounting Standards Board 

(“AcSB”) and the issuance of proposed new 
standards on income taxes and liabilities, among 
other changes.  I don’t currently anticipate any 
additional acceleration or any new major projects 
being introduced in 2009 – the calendar is already 
full! The biggest unknown for me is the final 
outcome of the Consolidations project which was 
issued in exposure draft form at the end of last 
year. The proposed standard is complex and the 
final guidance, when issued later this year, could 
cause some significant headaches for Canadian 
IFRS implementations as those projects will have 
to factor in an assessment of the impact of the 
new consolidation rules for all entities, including 
entities currently referred to as “variable interest 
entities” under Canadian GAAP. 

Back to Basics - Most large publicly accoun-
table entities (“PAEs”) will be into the “heavy 
lifting” stages of IFRS and I expect there will be a 
significant learning curve in the practical aspects 
of applying IFRS to transactions, whether they 
are new or old, simple or complex. The amount 
of time required to analyze and resolve issues 
will initially increase as people truly dig into IFRSs 
and go back to basics by reading the standards, 
interpretive guidance and the basis for conclusions 
for the first, second and third time… Surprising 
results may arise during this phase and compa-
nies and boards and audit committees should be 
prepared to embrace change, since a status quo 
with the current Canadian accounting treatment 
may not always result. 

Defining Moments - The AcSB will issue their 
second IFRS omnibus exposure draft which will 
incorporate the final IFRSs which weren’t captured 
in the initial exposure draft. More importantly, 
the AcSB will provide some limited clarifications 
on the definition of a publicly accountable entity, 
including the definition of a public market. While 
this enhanced guidance will provide some clarity, I 
believe that some companies may still be required 
to apply professional judgment to determine 
if they are considered publicly accountable or 
not. The Public Sector Accounting Board is also 
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expected to redeliberate their previous conclusion 
that both Government Business-Type Organizations 
and Government Business Enterprises were publicly 
accountable and therefore were required to adopt 
IFRS. I do not have any predictions on the outcome 
of their deliberations other than they are expected 
to issued an invitation for comment document 
shortly. 

Regulatory Roundup - The Canadian 
Securities Administrators (“CSA”) will start to 
wrestle with the reality of IFRS adoption on Initial 
Public Offerings in addition to other ongoing debt 
and equity offerings during the changeover period.  
For example, if a Canadian publicly accountable 
entity plans to issue debt or equity securities in the 
first quarter after adoption of IFRS (e.g. between 
January 1 and March 31, 2011), the entity will not 
have any IFRS-compliant data publicly available 
to stakeholders as their first IFRS reporting period 
is March 31, 2011. Will supplementary IFRS 
compliant data be required to be included in the 
offering document in addition to the publicly 
available Canadian GAAP information filed up to 
December 31, 2010? If so, what level of assurance 
will be required for such data?

Global Harmonization? - The IASB will 
continue to address issues identified in the SEC 
Roadmap for the Potential Use of Financial 
Statements Prepared in Accordance with IFRSs from 
U.S. Issuers (the “Roadmap”) regarding funding, 
structure and standard setting. The new US political 
administration, including the appointment of Mary 
Schapiro as the new Chair of the SEC are focused 
on the current economic downturn, but early state-
ments by Ms. Schapiro indicate that throughout 
2009 there will continue to be discussion and 
analysis regarding proposed timing of IFRS adop-

tion in the US as outlined in the Roadmap.

The Real Deal – IFRS in Practice
This year sees the start of “The Real Deal” looking 
at the types of practical issues that arise from IFRS 
implementation from the standpoint of a number 
of different companies across different industries, 
of varying size and at different stages in the imple-
mentation process. Unless otherwise specified, any 
companies referred to in this article are fictitious 
and have been created to illustrate the applica-
tion of concepts and practical implementation 
considerations.

What’s the Deal?

Management Discussion & Analysis (“MD&A”) 
requirements in annual financial statements

Lightyear Inc. is a 
Canadian reporting issuer 
that is adopting IFRSs for 
the year ending December 
31, 2011.  Consistent 
with most Canadian PAEs, 
IFRS changeover disclo-
sures have been included 

in the MD&A since the second quarter of 2008 
and the finance team at Lightyear is now debating 
the extent of disclosure to include in the 2008 
annual MD&A. While IFRS changeover at Lightyear 
Inc. is progressing well, the Company does not 
yet have reliable estimates of the impact of IFRS 
on the financial statements and has not finalized 
all policy choices and elective exemptions under 
IFRS 1. Lightyear wants to comply with all neces-
sary disclosure requirements but at the same time 
avoid the inclusion of decisions or numerical data 
which are still subject to significant uncertainty.



© Deloitte & Touche LLP and affiliated entities.    Countdown January 2009    3

Keeping it Real

Things to consider to comply with the above 
requirements

CSA Staff Notice 52-320 Disclosure of 
Expected Changes in Accounting Policies 
Relating to Changeover to IFRSs requires that 
the status and key elements of the IFRS chan-
geover plan for a reporting issuer be disclosed 
in the MD&A for the annual period commen-
cing three years prior to changeover. There is 
a general acknowledgement that the ability to 
provide detailed information may be somewhat 
limited at this time. Quantitative data is to be 
included in the year prior to IFRS changeover 
(i.e. 2010) where available and the Staff Notice 
appears to presume that such information will 
generally be available by this time.

To meet the requirements, Lightyear should 
provide facts that are relevant and timely and 
focus on disclosures which enable readers to 
understand the key components of the chan-
geover plan and the related progress in each 
area. A tabular format may effectively achieve 
this. The decision around when to provide 
quantitative data should be considered carefully 
in order to achieve the appropriate balance 
of transparent and timely communication as 
opposed to tentative decisions which are still 
subject to significant uncertainty. A publica-
tion (“How to monitor a sea change”) focused 
on MD&A disclosures around IFRS has been 
published by Deloitte and can be accessed 
through this link.

What’s the Deal?

 Selection of Exemptions on First-time 
Adoption

Lightyear has a defined benefit plan (as well as 
two defined contribution plans) and is assessing 
the pros and cons of electing to apply the IFRS 
1 elective exemption which allows accumu-
lated unrealized actuarial gains and losses to be 
eliminated by recording them through opening 
retained earnings at the date of transition. In 
addition to the pros and cons of this election, 
Lightyear would like to consider the impact of any 
future changes in this area that could impact their 
selection. 

Keeping it Real

Considerations for the defined benefit plan 
exemption

If the defined benefit plan exemption is •	

elected it must be applied to all defined 
benefit plans.

Election of the exemption will result in the •	

immediate recognition through opening 
retained earnings of all previously unrealized 
accumulated actuarial gains and losses to 
date.

If there are accumulated actuarial losses, the •	

election will have a negative equity impact. 
Compensation expense will be lower in future 
years due to the absence of the amortization 
of the losses that would otherwise have been 
required, until such period as the amortization 
would have normally ceased.

The opposite applies in an accumulated actua-•	

rial gains position (positive equity impact but 
higher compensation expense in future).

An independent actuary, with the requisite •	

level of IAS 19 “Employee Benefits” exper-
tise will generally need to be engaged to 
provide a full assessment of the impact of the 
exemption.

This election is one of the more common •	

exemptions applied by entities who have 
already adopted IFRSs. 

Defined benefit plans accounting under IFRS is 
an area that is subject to change. An Exposure 
Draft (“ED”) is expected to be issued this year 
with a final standard planned for 2011. There 
are various changes contemplated in the stan-
dard. One proposal is to eliminate the ability 
to defer and amortize gains and losses relating 
to defined benefit plans. Lightyear should look 
for the exposure draft on this matter when 
assessing both the current elective exemption 
as well as future policy choices under IAS 19. A 
summary of the discussions relating to IAS 19 
can be located on iasplus.com through this link. 

http://www.iasplus.com/ca/0808seachangeenglish.pdf
http://www.iasplus.com/agenda/pensions.htm
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What’s the Deal?

Financial Statements of Pension Plans and 
Pension Funds

Lightyear also has to contend with the impact of 
IFRS on the financial statements for the pension 
plans themselves. The collective assets held by the 
plans are significant (even with the recent impact 
of the current economic events!). 

Pension plan financial statements are prepared for 
the defined benefit plan with each of the defined 
contribution plans preparing pension fund finan-
cial statements.

The Pensions Committee of Lightyear is discussing 
whether IFRS will apply to its pension plan and 
pension fund financial statements.

Keeping it Real

No final verdict yet, but stay tuned!

The AcSB have not yet finalized the definition of 
what constitutes a PAE for the purpose of deter-
mining whether IFRS adoption is mandatory in 
2011.

The Omnibus ED, issued by the AcSB in April 
2008, proposed that pension plans continue 
to prepare their financial statements in accor-
dance with Pension Plans, Section 4100 of the 
Canadian Institute of Chartered Accountants 
Handbook, rather than IAS 26 “Accounting and 
Reporting by Retirement Benefit Plans”. This 
matter remains under review. (Of note also, 
the applicability of IFRS to government busi-
ness enterprises and government business type 
organizations is also under review by the Public 
Sector Accountability Board and an invitation to 
comment is also expected soon). 

The Pension Committee of Lightyear will need 
to follow the progress of this matter to deter-
mine the next steps for the financial statements 
of the pension entities above. 
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IFRS e-learning for directors: Helping 
Boards and Audit Committees 
maintain financial literacy

To effectively fulfill their oversight responsibilities 
throughout and after the transition from Canadian 
GAAP to IFRS, Board and Audit Committee 
members must maintain their financial literacy. 
With IFRS conversion activities already unde-
rway now is the time to start the IFRS education 
process. Deloitte has developed an IFRS e-learning 
program tailored to the needs of Directors – 
focused on awareness-building rather than tech-
nical details.

Contact your Deloitte IFRS 
advisor to access our IFRS 
e-learning program for  
Directors on CD or online.

iGAAP 2008: IFRS for Canada - Online 
version now available

Last year, Deloitte developed and CCH published 
iGAAP 2008: IFRS for Canada, Deloitte’s compre-
hensive guide to IFRS requirements and how they 
differ from Canadian GAAP. It can be purchased 
through  www.cch.ca/product.aspx?WebID=2424.

This text is now available as a part of CCH Online 
Accounting Module. In its electronic form, the text 
is fully cross-referenced to the IFRSs themselves, 
along with all related documents issued by the 
IASB. iGAAP online is updated continually as new 
documents are released. For more details see 
www.cch.ca/ifrscda.

Deloitte has developed iGAAP 2008: IFRS for 
Canada, which has been published by CCH. It is 
a comprehensive reference book on the conver-
gence of Canadian GAAP with IFRS. The book 
provides a roadmap to help companies understand 
how to effectively transition from Canadian GAAP 
to IFRS. It can be purchased through www.cch.ca/

product.aspx?WebID=2424.

IAS Plus Newsletters

Assessment of Embedded Derivatives on 
Reclassification

IASB’s proposals to clarify the requirements of 
IAS 39 Financial Instruments: Recognition and 
Measurement and IFRIC 9 Reassessment of 
Embedded Derivatives.

ED 10: Consolidated Financial Statements

Discusses the proposals of ED 10 for a new stan-
dard on consolidation accounting.

Deloitte IFRS publications and events
A summary of Deloitte IFRS publica-
tions and events is available here.

Please first login, first time visitors will need to 
complete a short registration form. Below we have 
included new publications and events most rele-
vant to Canadian companies. 

www.cch.ca/ifrscda
https://www.corpgov.deloitte.com/binary/com.epicentric.contentmanagement.servlet.ContentDeliveryServlet/CanEng/Documents/Deloitte%20Publications/IFRS_Publications.pdf
https://www.corpgov.deloitte.com/site/CanEng/template.LOGIN/
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International Round-up 
Selected updates and news from the standard setters  

Revised IASB Work Plan

Following the January 2009 meeting of the IASB, a 
revised projected timetable of new and amended 
standards has been issued and is available for 
download on the IASB website.

Updated comparisons of IFRSs and 
Canadian GAAP

The AcSB has released updated versions of 
its unofficial comparisons between IFRSs and 
Canadian GAAP through July 2008. Revised and 
updated detailed and summary comparisons have 
been published in both the English and French 
languages and can be accessed via the following 
link.

SEC Chairman-designate to review 
IFRS Roadmap with caution

On January 15, 2009, the US Senate Committee 
on Banking, Housing, and Urban Affairs held a 
hearing on the nomination of Mary L. Schapiro 
as Chairman of the Securities and Exchange 
Commission.  Ms. Schapiro indicated some 
concerns about the near-term adoption of IFRS 
in the United States and said she “…will take a 
big deep breath and look at this entire area again 
carefully, and will not necessarily feel bound by the 
existing roadmap that is out there for comment”. 
Click here for the webcast of the hearing.

January 20, 2009: G30 
Recommendations on fair value 
accounting

The Group of Thirty has released a report entitled 
“Financial Reform: A Framework for Financial 
Stability“. The report addresses the global financial 
system and provides 18 specific recommendations 
to generate improvements. Click here to down-
load the list of Recommendations.

www.iasb.org
http://www.acsbcanada.org/download.cfm?ci_id=49159&la_id=1&re_id=0
http://www.acsbcanada.org/download.cfm?ci_id=49159&la_id=1&re_id=0
http://banking.senate.gov/public/index.cfm?FuseAction=Hearings.LiveStream&Hearing_id=ab9dda7a-3a2f-41f9-bb69-5b0c7c4e10fb
http://www.group30.org/pubs/pub_1460.htm
http://www.group30.org/pubs/recommendations.pdf 
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