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This report examines how UK listed companies have implemented
the requirements for a twice-yearly Interim Management Statement
(IMS) in the DTR’s first year of operation.

The new requirements came from the EU’s Transparency Obligations
Directive which was implemented in the UK via the UK Listing
Authority’s Disclosure and Transparency Rules (DTR) and became
effective for periods beginning on or after 20 January 2007. So, all
listed companies are now caught and are, or should be, producing
their IMSs. How are they coping with this new statement? This is a
question which can be answered at various levels.

In terms of strict compliance with the rules, first impressions are that
companies could do better:

• 4% of the selected companies simply failed to issue an IMS;

• only 9% received a tick in all the compliance boxes;

• 6% of companies were late in producing their IMSs. For most, the
delay was only up to a week. For one, the delay was a month;
and

• the poorest area was, perhaps surprisingly in these economic
times, providing a general description of the financial position of
the company.
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Key points

At another level, it may be said that companies, investors and the
market have coped well with the new requirements. There have
been no major signs that the IMS is seen as an excessive and
unnecessary burden. Admittedly this may be because the IMS
replaced the threat of UK companies being forced to issue detailed
quarterly financial reports. While many companies voluntarily
reported more often, the IMS has formalised more frequent
communication by all.

With 38% of listed companies now being investment trusts, this
category of listed companies has been considered separately in this
report. The results show that these trusts have a better IMS
compliance record than other companies. This may be due to the
nature of the industry and to the Association of Investment
Companies having issued helpful guidance on the IMS to its
members.

For those wishing to check out the first impressions of IMSs, this
report provides the survey results, an illustrative IMS, a short
checklist and three examples of IMSs. Deloitte aims to review
progress in future surveys.

“In terms of strict compliance with the rules,
first impressions are that companies could do
better.”
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The survey

In the prior year two surveys were undertaken1 which reviewed the
first IMSs to be issued by companies with January, February and
March year ends. In contrast, this survey covers a sample across all
fully listed UK companies in the scope of the DTR rules, thereby
providing inter alia a base for future comparison.

The main objectives of this survey were to consider:

• how companies met the DTR requirements for IMSs;

• what information companies provided in their IMSs and how it
was presented; and

• how the IMSs published in the second half of the year compared
to those IMSs published in the first six months.

While this survey focuses on the first IMSs published by the relevant
companies, 41 of the 100 corporates sampled were required to
publish their second IMSs by the date of this survey. A comparison of
the first and second IMSs is included in ‘IMS comparisons’ together
with a comparison with the previous Deloitte surveys (see page 10).

There were 1,100 fully listed UK companies as at 29 April 2008 which
formed the population for this survey. 38% of these companies were
classified by the exchange as being in the industries of non-equity or
equity investment instruments. Due to the specialised nature of
investment trusts, and the particular needs of their investors, they
were treated as a separate population. A sample of 30 investment
trusts was randomly selected. From the remaining population of
677 companies, a sample of 100 companies was randomly selected.

Consistent with previous surveys, the two samples have been
stratified into three categories, based on market capitalisation:
companies within the top 350 listed companies by market
capitalisation, companies ranked from 351 – 750 and companies
within the smallest 350 listed companies by market capitalisation.
For the main sample of 100 corporates, the three categories
included respectively 34, 33 and 33 companies. The sample of
30 investment trusts contained ten trusts per category.

The next three sections, ‘The IMS basics’, ‘Content of IMSs’ and
‘IMS comparisons’, refer to the main sample of 100 companies
excluding the investment trusts which are separately discussed in the
section ‘Investment trusts’ IMSs’ from page 11. In addition, there are
some companies which chose to provide full quarterly reports,
containing, as a minimum, the primary statements and related notes
as well as a management commentary. Some comments on the
quarterly reports initially selected are included under ‘Quarterly
reports’ (see page 15).
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This section covers whether an IMS was published by the
100 corporates, when the IMSs were issued and their length.

The year ends of the sample are analysed opposite. The majority of
companies in the sample (49%) had December year ends, followed
by 28% with March year ends.

The sample represents a broad range of companies across the
various industry classifications as shown opposite.

DTR 4.3.2
An issuer must make public a statement by its
management during the first six-month period of the
financial year and another statement by its management
during the second six-month period of the financial year.

In the sample of 100 companies surveyed:

• 71 companies published information clearly identified as an IMS;

• 17 companies published a combined AGM statement and IMS;

• eight companies issued information which was not labelled as an
IMS. These companies headed their reports as an AGM statement
or quarterly trading update. One company described its report as
a quarterly report, stating that: “This quarterly report is
published instead of any Interim Management Statement, in
accordance with the requirements of rules 4.3.2 and 4.3.6 of
the Disclosure and Transparency Rules”. However, as it did not
contain primary statements, it was not considered to be a
quarterly report and was retained in the sample for analysis; and

• four companies did not issue any information which could be
considered to be an IMS.
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Figure 1: What was the financial year end for the companies in the
sample?
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Figure 2: What was the industry representation of the sample?



Regarding the four companies which have not satisfied the DTR
requirement to publish an IMS:

• two companies had a December year end and as at 14 July 2008
no IMS had been issued (almost two months after the deadline of
19 May 2008);

• one company had a March year end and had not published an
IMS for the first or third quarter. While this company did issue a
half yearly report, there was no evidence of compliance with the
DTR requirements (such as inclusion of a directors’ responsibility
statement) in that report. This company may not be aware of the
new reporting framework; and

• one company had a period beginning on 28 January 2007 and
therefore was just within the timeframe for complying with the
new requirements. While this company did issue an IMS in the
second half of the year, no such statement was published in the
first half of the year. The only information given was an AGM
statement outlining the results of resolutions passed at the AGM.
No reference to the DTR or IMS was made in that AGM statement
and no trading information was given. Therefore, it was not
considered to be an IMS for the purposes of this survey.

Speed and period of reporting

DTR 4.3.3
The statement required by DTR 4.3.2R must be made in a
period between ten weeks after the beginning, and six
weeks before the end, of the relevant six-month period.

Under DTR 4.3.3, companies have a period of approximately ten
weeks to publish their IMSs.

Figure 3 below shows in which week, since the start of the six
month period, companies published their IMSs. As expected, the
majority reported towards the end of the required period, with the
larger companies reporting slightly earlier on average than the
smaller companies.

Six companies reported outside the required timeframe. One,
reporting in week 25, was 32 days late, publishing its IMS almost at
the end of the half year period. The other companies reported
between one and eight working days after the deadline.

DTR 4.3.4
The interim management statement must contain
information that covers the period between the
beginning of the relevant six-month period and the date
of publication of the statement.

All but three of the IMSs referred to the period covered by the
statement. 71 companies explicitly stated the dates of the period
being reported on, while other IMSs included phrases such as
“since/from the beginning of the year”, “to date”, or “up to the
date of publication”. While the majority of companies identified the
period covered by the report, only 41 companies covered the period
up until the date of publication as required by DTR 4.3.4. For the
purpose of this survey, IMSs published within one working day of
their stated reporting period were taken to have met the DTR
requirement. The other IMSs were issued between two and 53 days
after the stated period end, the average delay being 21 days. It is
not clear why DTR 4.3.4 was not met. The desire to provide more
detailed financial information may have led some companies to fail
to meet DTR 4.3.4. A greater proportion of large companies
reported information ”for the quarter ended”, with financial data
and in some cases graphs and it is this largest category of
companies that had the most companies failing to comply.

Of the 41 companies covering the period up to the date of
publication only 6 were companies in the top 350 category, with
20 and 15 respectively in the middle and smallest categories
meeting the requirement. However, where there was a gap between
the date of information reported in the IMS and the date the IMS
was published, the average gap was lower for these larger
companies as shown overleaf in figure 4.
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Figure 3: In which week did companies issue their IMSs?



One company found a way to cover the period up to the date of the
report, stating:

“The directors have considered the progress of the
business in the period from 1 January 2008 to 12 May
2008 and confirm that the run-off of the company
continues to plan and that there are no material events in
that period that are not disclosed in the statement
above.”

As noted in the ‘Investment trusts’ IMSs’ section (see page 11),
industry guidance issued by the Association of Investment
Companies suggests that the ‘gap’ between information given and
the date of the statement could be avoided by companies “making
a statement in the IMS to confirm that it is not aware of any
significant events or transactions which have occurred
between the ‘as at’ date of the financial information and the
date of publication of the IMS which would have a material
impact”. This approach was used by approximately half the
investment trust IMSs surveyed suggesting that the provision of
additional guidance, presumably from the UK Listing Authority
(UKLA), may be all that is required to improve compliance by
corporates.

First IMpressionS
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Length of IMSs

Based on the IMSs published on the Regulated Information Service
(RIS), the IMSs surveyed were on average 1.5 pages long, ranging
from half a page to seven pages. Figure 5 shows the average,
maximum and minimum number of pages of an IMS, by size
category of companies. As expected, the larger companies produced
longer statements.

30 companies provided additional information outwith the text of
the IMS. Such other content was primarily background information
about the company, with a few companies providing production
statements (mining industry) and credit market positions (banks).
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Figure 4: What was the average number of days where there was a
delay between the date the IMS covered and the date it was
published?
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Introductory comments and director
involvement

In introducing their statement, 48 companies confirmed that it was
the company’s (first) IMS, for example:

The company “is today issuing its Interim Management
Statement, covering the period since 1 January 2008, as
required by the UK Listing Authority’s Disclosure and
Transparency Rules.”

26 companies introduced their IMSs by referring to the company’s
AGM, usually held on the day the IMS was published:

“At the AGM, the Chairman will make the following
Interim Management Statement…”

13 companies introduced the statement as their AGM statement,
without referring to it as an IMS. Eight of these did state in the RIS
heading that it was an IMS.

“In his opening remarks at today’s AGM, the Chairman
[…] will provide the following statement…”

Nine companies either had no introduction or made no reference to
an IMS or AGM in the introduction, for example:

“The board is pleased to report on events, transactions
and trading since last year end.”

Six of these companies identified the document as an interim
management statement in the RIS heading.

Overall, there were eight companies which made no reference to
the published document being their IMSs either in the RIS heading
or introductory comments. As an IMS is required to be published via
a RIS, it should as a minimum be identified as an IMS in the RIS
publication header.

Although there are no requirements for the physical signing of IMSs,
one was signed by the Chief Executive. The other IMSs did not
contain signatures but indicated involvement of directors by:

• quoting the Chairman or Chief Executive; or

• including an indirect statement referring to the board of directors,
such as “in line with the board’s expectations” or “the directors
remain confident”.
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Content of IMSs

The DTR provides two main requirements for the content of the IMS
as follows:

DTR 4.3.5
The interim management statement must provide:

(1) an explanation of material events and transactions
that have taken place during the relevant period and
their impact on the financial position of the issuer and
its controlled undertakings, and

(2) a general description of the financial position and
performance of the issuer and its controlled
undertakings during the relevant period.

In its April 2007 List! newsletter (available at www.fsa.gov.uk/
pubs/ukla/list14_apr07.pdf), the UKLA explained that broad
requirements were provided on the basis that companies should be
free “to choose a form of reporting appropriate to their
stakeholders”. The UKLA further stated that “we continue to
believe that the content of IMS will depend on the
circumstances of each issuer and the markets in which it
operates” and that it supports a “market-led solution where the
detail of IMS are developed by market practitioners and
discussed between preparers and users of the information”.

The rules do not specifically require an IMS to contain any numerical
data. The List! newsletter also clarified this point, stating that:
“We believe that the IMS may not require financial data in
certain circumstances. The nature, scale and complexity of the
issuer may be such that it can provide a meaningful narrative
description of the major events/transactions that have
occurred during the relevant period and the financial position
of the issuer. If this happens then numerical data may not be
required.”

This survey considers how companies complied with these broad
DTR requirements and the additional List! guidance, and whether
there are any trends emerging. This assessment was performed
across the following areas:

• introductory comments and director involvement;

• financial performance;

• financial position;

• material events and transactions;

• credit crunch issues; and

• other information provided.



One company stated:

“Performance at this point in the year is not a good
indicator of outturn – either for the first half, or for the
year as a whole. [Company] is a seasonal business with
the majority of revenue and an even greater proportion
of profit occurring in the second half of the financial
year.”

While performance to date may not be a good indicator for the
year, some comparison with the same period in the prior year
might be more informative for the reader.

Numerical data, where given, was rarely presented in tabular
format, with only 14 companies including a table primarily to give
sales results by segment. Tables were also used to display production
by product and write-offs made. One company included tables in an
appendix to the IMS stating:

“This year we are moving to more detailed quarterly
reporting in line with best practice. A breakdown of the
results for the first quarter, including sales analysis,
divisional sales and profit trends together with a quarterly
split of last year’s results, is attached to this statement.”

Financial position

While most IMSs included some information on the financial
performance of the company, only 20 IMSs out of 96 met the DTR
requirement to give a general description of the financial position of
the company. Of these:

• one company gave a summarised balance sheet;

• nine companies provided financial data and accompanying
comments sufficient to give a general description of the financial
position of the company, such as “With a sound balance sheet
and over £45m of cash...”; and

• the remaining ten companies just made an all encompassing
comment such as:

“There have been no material events, transactions or
change in the financial position of the Group since the
year end other than as outlined in this statement.”

“Save as described in this Statement, there has been no
significant change in the financial position of the
Company in the period.”

“The Group retains considerable balance sheet strength
for organic growth and to finance further acquisitions.”

Financial performance

90% of IMSs commented on financial performance.

• 43 companies remarked on the company’s financial performance
in a way that was meaningful to a reader without any prior
knowledge of the company. They generally included numerical
data with revenue/sales being the most popular measure
reported. 11 companies provided an analysis of their results by
segment, either in numerical form or through commentary,
although none provided the extent of information generally
expected in the segmental reporting note in the annual report in
accordance with International Financial Reporting Standards.

28 companies discussed financial performance in terms of
percentage movement, four companies gave absolute figures and
11 companies gave both measures.

• 23 companies provided less information, linking the financial
performance to expectations or forecasts but without the use of
numerical data. These statements were considered to be sufficient
to give a general description of financial performance if they were
compared to previous results that would have been reported. 
For example:

“Revenue year to date has been encouraging, showing
good levels of growth over last year with gains spread
across the whole Group.”

“Sales are in line with Board expectations and last
year.”`

“Trading to date in 2008 has followed its historic
pattern.” … “Gross margins across the product range are
stable, operating costs continue to be controlled
successfully and trading for the company as a whole for
2008 is in line with Directors’ expectations.”

“Group profit for the first quarter was below that of the
very strong prior year period.”

This information would be useful to an informed reader with
knowledge of the company and its past performance, but would
be less meaningful on a stand-alone basis.

• 21 companies provided very limited information. These IMSs
included highly generic statements such as reference to “is at
present performing well” or “continuing to perform in line with
management expectations” without any indication of their extent.
It is questionable whether this is sufficient to meet the requirement
to provide a general description of the financial performance.

• Nine companies did not provide any information on their financial
performance. Discussion instead covered information such as
production results, the order book, trading for one division or one
product but not the company overall or the remaining
divisions/products or results relating to the previous year end. 
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Based on the above assumption, 51 companies provided information
on material events or transactions. Of these, 42 companies gave the
impact of the event or transaction on the financial position of the
company, thereby meeting the DTR requirements.

The types of material events and transactions discussed included:

• share buy-backs;

• acquisitions of operations or assets;

• new or extended loan facilities;

• asset sales;

• lease acquisitions; and

• resolutions of court cases.

The other nine companies provided information on material events
but did not disclose the impact those events had on the financial
position of the company.

The remaining 45 companies did not provide any specific
information on material events or transactions. It is not clear if this
was non-compliance with the rules. It may be that these companies
had no material events or transactions to report.

What is clear is that companies cannot delay issuing information
on material events or transactions until their IMSs is due to be
published. Such events or transactions may be considered inside
information which must be disclosed in accordance with DTR 2.2 as
soon as possible. These rules are application of Listing Principle 4:
“A listed company must communicate information to holders
and potential holders of its listed equity securities in such a
way as to avoid the creation or continuation of a false market
in such listed equity securities”. DTR 2.5 has limited
circumstances in which a company could delay notification but an
upcoming IMS is not one of those circumstances.

The FSA recently fined a company £350,000 for failing to
disclose information to the market in a timely manner in
accordance with Listing Principle 4. The company delayed
in disclosing a variation to the terms of a major supply
contract, which resulted in an estimated 10% reduction in
profits. Disclosure was included in the company’s trading
update (equivalent to the IMS prior to the new reporting
regime) which was issued 29 days after the contract
variation occurred. The FSA found that the contract
variation was inside information leading to a disclosure
obligation under Disclosure Rule (now Disclosure and
Transparency Rule) 2.2.1. Failure to disclose created a false
market in the shares over the period of non-disclosure
and therefore breached Listing Principle 4.

A further 20 companies provided some information on individual
balance sheet items but did not provide sufficient detail to
constitute a general description of the company’s financial position.
The most commonly reported items were cash and debt. 
For example:

“Borrowings at 30th June 2007 were similar to the level at
the end of the last financial year despite an increase in
working capital to support sales growth.”

“The Group’s net cash at the end of April 2008 was
£44m.”

The remaining 56 IMSs did not contain any information on the
financial position of the company and hence failed to meet the
requirements of the DTR. As shown in figure 6, companies across all
size categories had difficulty implementing this requirement. It is
possible that companies have simply based their IMSs on previous
trading statements without considering fully the new requirements.
The UKLA noted in their List! publication that: “The information
contained in trading statements may also be enough to meet
the IMS requirements. However, issuers should consider that
the information typically found in trading statements relates
to trading and possibly sales data and may to some extent be
different from information on major events/transactions and
the financial position of the issuer.”
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Figure 6: Was a general description of company financial position given?

Material events and transactions

In assessing compliance with the requirement to explain material
events and transactions during the period, any event or transaction
disclosed in the IMS was assumed to be material. This assumption
was required because only ten companies included a specific
reference to material or significant events and transactions.
Other companies either had no reference but discussed events in the
text of the IMS, or referred to events or transactions as “business
highlights”, a “strategic update” or included a heading representing
the event that occurred such as “acquisition”.



“However, like many other retailers, we remain cautious
about the outlook for the coming months.”

One company gave absolute figures for expected revenues,
depreciation and amortisation, fixed asset additions and free cash
flow for the remainder of the year. Companies should consider if
their forward-looking comments might be seen to constitute a profit
forecast as there are a number of consequential requirements where
profit forecasts are provided. This is a matter which they may wish
to discuss with their broker or legal advisers.

Profit forecasts
The Financial Services Authority (FSA) Glossary defines a
profit forecast as “a form of words which expressly states
or by implication indicates a figure or a minimum or
maximum figure for the likely level of profits or losses for
the current financial period and/or financial periods
subsequent to that period, or contains data from which a
calculation of such a figure for future profits or losses may
be made, even if no particular figure is mentioned and the
word ‘profit’ is not used.”

Disclaimers
26 companies included some form of disclaimer statement clarifying
that forward-looking comments were made in good faith and
should be treated with caution due to the inherent uncertainties
which underlie such forward-looking information. These disclaimers
were generally included in the notes to the IMS and not in the main
text. In two IMSs, disclaimers were provided but there were no
apparent forward-looking statements in those IMSs.

Compliance
Overall, eight of the 96 IMSs in the survey clearly met all the content
requirements. However, this fell to six IMSs when taking the
reporting timeframe and period covered by the IMS into account.
Of these six fully compliant IMSs, three were in the top 350, two in
the middle category and one in the smallest 350 companies.

Credit crunch issues

Of particular interest was how companies were commenting on
turmoil in credit markets. As expected, the banks in the sample
commented extensively on the credit crunch, for example discussing
loan impairments. Comments were not restricted to banks, with
those in the property, insurance, construction and retail industries
also making comments.

“However, over the last three weeks the unprecedented
tightening in the mortgage market has caused a further
deterioration of the housing market leading to lower
sales volumes and increased cancellation rates. At the
same time the backdrop of extensively reported concerns
about the global credit crisis have continued to
undermine consumer confidence.”

“The deterioration in credit conditions across the world
threatens economic activity generally but particularly
investment by companies.”

“The impact of more difficult access to funding has caused
some of our customers to delay orders for equipment
which again has slowed down sales in the last few
months.”

Other information provided

Some companies chose to provide additional information in their
IMSs such as non-financial data, forward-looking statements and
disclaimers.

Non-financial data
30 companies provided non-financial data, with one company
explicitly providing key performance indicators for their business.
Other non-financial measures given included retail space square
footage or new retail space added, number of retail stores,
production volumes, level of order book, mobile voice usage
volumes, order volumes and cancellation rates.

Forward-looking statements
While there is no requirement in the DTR to provide forward-looking
information in the IMS, 84 companies included some commentary
on the future. This was primarily included within the text of the IMS,
with 19 companies including this information in a separate
‘Outlook’ or ‘Prospects’ section towards the end of their IMSs.
Comments included the following:

“We believe that the short term trading environment will
remain very challenging, but our plans are unchanged.
We are confident that our focus on product, service and
environment and our investment in the brand will ensure
we continue to make progress.”

“We expect another year of good earnings, even in these
more uncertain economic conditions.”
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IMS comparisons

How did the second IMSs compare to the
first IMSs published?

The DTR requires companies to publish two IMSs per year, one in
each six month period. At the time of this survey, 41 companies in
the sample of 100 should have published a second IMS. Therefore
analysis has been performed to see how these second IMSs
compared to the first ones. Only 39 companies published an IMS 
in the second six month period, with two of these published late.
Two companies did not issue an IMS in the second half of the year,
one of which had not issued a statement in the first half of the year.
The other company had published a clearly labelled interim
management statement in the first half of the year, but only issued
two trading statements in the second six month period covering
trading comments for the period pre and post Christmas. These were
not labelled IMSs and were clearly different from its first IMS.

The majority of the IMSs were similar in format and content to the
earlier published IMSs. Eight showed some improvement in
compliance:

• two companies included significant events and their impact on
the financial position of the company;

• two companies reduced the gap between the date up to which
information was provided and the date the IMS was published;
and

• four companies provided information on the financial position of
the company. Of these, one also covered the period up to the
date of the report where there had previously been a ten day
delay, one company gave the date of the period end covered by
the report (although this identified a 40 day delay in information
covered) and one included significant event information but
without the financial impact.

One area that was not covered as well as for the first IMSs was 
the period the information covered, particularly for the smallest 
350 companies by market capitalisation. The DTR requires information
to cover the period up to the date of the report. However, the gap
between the date the information covered and the date the IMS
was published increased for the smallest companies from 23 to 
36 days on average.

In addition, three companies did not provide significant events
information in their second IMS, where there was such information
in their first IMS. This presumably was because there were none.

Comparison with previous surveys

In 2007 two Deloitte surveys considered the first IMSs issued in the
UK by companies with January, February and March year ends2. They
also considered how the new IMS requirements compared with
previous reporting practices by those early adopters.

The results of these surveys indicated that the new requirements
were more difficult than expected to put into practice. While the
reporting showed an improvement on the information provided in
the previous year, very few covered all the requirements of the DTR
for an IMS. Only two out of 15 IMSs for January and February year
ends and four out of 25 IMSs surveyed with March year ends
covered all the content requirements of the DTR.

This survey does not show any marked improvement in IMS
reporting by corporates, despite 49% of companies in the sample
(those with December year ends) having had additional time to
come to grips with the new requirements.

2 The results of the two previous surveys are contained in the publications ‘Early Learning’ and ‘Early Learning II’, which are available on www.deloitte.co.uk/audit.



Investment trusts’ IMSs

There were over 400 investment trusts listed on the main market,
being those companies classified by the Stock Exchange as non-
equity or equity investment instruments (this excludes real estate
investment trusts). A sample of 30 investment trusts was selected
randomly, being ten investment trusts in the top 350 companies by
market capitalisation, the middle tier of companies and the smallest
350 by market capitalisation respectively. The first IMSs published by
these investment trusts were surveyed.

Of the 30 investment trusts selected, one did not publish any IMS in
its financial year ended March 2008. This investment trust was in
the smallest 350 companies’ category. Another investment trust, in
the middle tier of companies, published a quarterly report which is
discussed in the separate section ‘Quarterly reports’. Consequently,
the results immediately below focus on 28 IMSs, being ten, nine and
nine per size category respectively.

The Association of Investment Companies (AIC) published technical
guidance on IMSs in April 2007. This general guidance contains
issues and considerations for investment companies in preparing
their IMSs. It can be downloaded from the AIC website under
www.theaic.co.uk/technical/regulations.asp. Where appropriate, the
survey analysis below refers to that guidance.

Speed and period of reporting

26 of the 28 trusts that published an IMS did so within the specified
DTR deadline. The two IMSs that were published after the DTR
deadline were in the smallest category of companies and were late
by three and six days.

On average, investment trusts published their first IMSs 19 weeks
into the financial year. In line with the survey results of corporate
entities, the larger investment trusts published their IMSs earlier 
(on average in week 17) than the middle tier and smallest investment
trusts which published their IMSs on average in weeks 19 and 
20 respectively. Figure 7 opposite shows in which week investments
trusts published their first IMSs.

22 of the 28 IMSs reported on the period up until the date of their
publication. One trust in the top 350 and one in the smallest
categories failed to report up until the date of publication,
compared to four in the middle tier. The average ‘gap’ between the
period covered in the IMSs and their date of publication was 12 days,
with a range of five to 18 days. The period covered by the IMSs was
indicated as follows:

• 12 IMSs explicitly named the end of the period covered, being five
IMSs in the top 350 companies, four IMSs in the middle category
and three IMSs in the smallest 350 companies by market
capitalisation;
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Figure 7. In which week did investment trusts publish their first IMSs?
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• 15 IMSs used phrases such as “up to the date of publication” to
indicate the period covered; and

• one IMS indicated the period covered with the phrase “since the
quarter”.

The AIC comments in its guidance that this ‘gap’ could be avoided
by companies “making a statement in the IMS to confirm that
it is not aware of any significant events or transactions which
have occurred between the ‘as at’ date of the financial
information and the date of publication of the IMS which
would have a material impact”.

This approach seems to be common practice as 15 IMSs covered the
first quarter with additional comments regarding the remaining
period up until publication. Three further IMSs covered the first four
months with additional comments covering the period up until the
date of publication. In contrast, six IMSs covered specific periods
without commenting on the final period to the date of publication.
The remaining four IMSs did not specifically refer to quarter or four
monthly results but covered the period specified in the IMS in its
entirety.



On share price information:

• Seven IMSs included the share price at the period end, two IMSs
provided the percentage change in share price since the year end
and 15 IMSs gave both the share price and its change; and

• 17 IMSs explicitly stated the percentage discount or premium of
the share price compared to the trust’s NAV.

18 trusts included information on the number of shares in issue as
follows:

• nine IMSs included the total number of shares in issue. Of those,
three went on to provide a reconciliation of movements in the
number of shares and another also disclosed the monetary
amount of share capital at the period end;

• seven IMSs disclosed changes in share capital only without
providing the period end position; and

• two IMSs stated that there were no changes to share capital since
the year end.

Benchmark information was given by 23 of the investment trusts,
with 20 including the percentage change of the benchmark during
the period, one IMS disclosing the monetary change of its
benchmark and a further two IMSs providing both monetary and
percentage changes.

Other performance indicators disclosed included information on
yields (given in three IMSs), volatility (one IMS) and one IMS included
a detailed performance description per month.

Financial position
The AIC notes that most investment companies will provide NAV
information and that the most recent NAV is useful in describing the
financial position of the trust. It is not clear from the guidance
whether the AIC considers disclosure of the NAV sufficient to fulfil
the requirement to provide a general description of the financial
position. However, it may be implied that disclosure of the NAV
alone is not enough as the AIC recommends that “investment
companies may also wish to publish a figure for total assets to
provide further information” and that it “also anticipates that
most investment companies would seek to provide
information on gearing”.

Overall, 18 IMSs clearly contained a general description of the
financial position, either by providing information on net assets in
various levels of detail, ranging from one amount for net assets to
mini balance sheets, or by giving NAV information as well as the
number of shares in issue. A detailed analysis of the remaining
ten IMSs follows:

• Five IMSs contained, in addition to the NAV per share, information
on the changes in share capital but without stating the number of
shares in issue. An assessment of the financial position of the
investment trust could be made only by looking to the most recent
annual report of the trust. However, regarding the IMS on a
standalone basis, it is debatable whether this would be sufficient
information to represent a general description of the financial
position.

Length of IMSs

The average length of the IMS for an investment trust is two pages,
ranging from three quarters of a page to four pages. Looking at the
length of IMSs by company category, the results are somewhat
surprising:

• in the top 350 companies, the average IMS was two pages long,
with a range of one and a half to two and a half pages;

• in the middle tier, the average length was two and a half pages,
ranging from two to four pages; and

• in the smallest 350 companies by market capitalisation, the
average IMS was one and three quarters pages long, ranging
from three quarters of a page to three and a quarter pages.

Content of the IMSs

The content of investment trusts’ IMSs was assessed against the
broad requirements in the DTR.

Financial performance
In its guidance, the AIC comments that it “anticipates that the
most likely measures which will be used are share price total
return and NAV [net asset value] total return. The AIC also
anticipates that performance of the benchmark in the same
period(s) will be given.” It continues “information on share
price and discount movements is highly valued by investors
and the AIC would anticipate most investment companies will
choose to provide this”.

Reflecting this guidance, 27 IMSs contained information on the
financial performance during the period as follows.

Regarding net asset value (NAV) at the end of the period:

• 17 IMSs gave this information on a total return basis;

• six IMSs referred to the percentage change in NAV;

• three IMSs included the monetary amounts for the NAV and its
change since the year end; and

• one further IMS stated explicitly that there was no significant
change in the trust’s NAV since the year end.

The remaining IMS (in the middle tier) provided the NAV at the end
of the period. However, no information about the change in NAV or
the NAV at the beginning of the period was given. Therefore, this
was not seen to represent information on the financial performance
of the company.
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Material events and transactions
All 28 IMSs contained some information on material events and
transactions.

17 IMSs described both the material event or transaction and its
impact on the financial position, while the remaining 11 IMSs
provided information about the events or transaction only. Common
events included were:

• share buy backs during the period;

• changes in investment holdings;

• resolutions passed at the AGM; and

• final dividends paid (as disclosed in the most recent annual
report).

Use of numerical data and measures
Although the DTR do not require numerical data to be included in
the IMS, the AIC confirmed in its guidance that it “considers that
most investment companies will provide statistical
information”. Almost all investment trusts used monetary amounts
and percentages in describing their financial performances and
financial positions. Two IMSs, in the middle tier and smallest 350
companies respectively, either contained monetary amounts or
percentage measures but not both. 25 IMSs presented information
in tabular format, being nine in the top 350 and middle tier of
companies respectively, and seven in the smallest 350 companies.

Non-financial data
24 of the IMSs contained non-financial measures as set out below.

• 20 IMSs (seven IMSs in the top 350 companies by market
capitalisation and the middle tier respectively and six in the
smallest 350 companies) listed the investment trusts’ top ten
investment holdings. One IMS in the middle tier contained the top
12 investments and another IMS, in the top 350 companies,
included a list of the top 20 holdings.

• Ten IMSs, being two IMSs in the top 350 companies, seven in the
middle tier and one in the smallest 350 companies, included an
analysis of investments by industry sector.

• Five IMSs (three in the top 350 companies and two in the middle
tier) included an investment analysis by geographical area.

• One IMS (in the top 350 companies) also included an analysis of
investments by country and another, in the middle tier of
companies, provided a breakdown of investments based on
currency exposure.

Forward-looking information
The majority of IMSs did not contain any forward-looking
information. Only two IMSs contained a separate outlook section
and a third IMS contained forward-looking information in its text.
All three of these IMSs included cautionary wording. Nine IMSs
contained a disclaimer stating that past performance is not an
indicator of future performance and another IMS contained a full
forward-looking information disclaimer similar to the illustrative IMS
in Appendix 1.

• Three IMSs contained some information on the financial position
but not enough to constitute a general description. These three
IMSs included the NAV per share, but did not contain any
information on the number of shares in issue at the end of the
period.

• One IMS included a measure for total assets less current liabilities.
However, no comment was made as to whether this amount also
represented the net assets of the trust. Therefore, it was not clear
whether the information given represented a general description
of the overall financial position of the trust.

• One IMS contained only the percentage change of its NAV per
share, without any further information on the financial position.

The most common measures given for the financial position were as
follows:

• All 28 IMSs included some information on the NAV per share.
This is clearly the most used measure in the industry.

• 11 IMSs gave amounts for total assets and ten gave net assets.

• Seven IMSs included information on the investment portfolio and
four included the amount of cash held at the end of the period.

• Nine IMSs included information on the trust’s debt levels.

• 13 trusts presented a gearing ratio. Another IMS included generic
words to describe its gearing as “reasonably low operational
gearing”.

This is summarised in figure 8 below.
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Signatures and indicators of director involvement
Although there are no requirements for the physical signing of IMSs,
12 IMSs were signed by the company secretary. Another IMS
contained a quote from the Chairman. All other IMSs did not
contain any signatures or quotes.

More generic references to the involvement of the Board or the
directors were seen as follows.

• Five IMSs included the phrase “By order of the Board”. These were
generally those IMSs signed by the company secretary.

• Seven IMSs had some sort of Board statement, such as “the Board
is not aware” or similar. Four IMSs contained statements from the
directors.

Compliance
Overall, ten of the 28 IMSs in the survey clearly met all the content
requirements. However, this fell to six IMSs when taking the
reporting timeframe and period covered by the IMS into account.
Of these six fully compliant IMSs, one was in the top 350, three in
the middle category and two in the smallest 350 companies.

14
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The report stating compliance with IAS 34 was presented in an
unusual format, with financial review discussion in text form after
each primary statement and no notes. This textual format, without
clear headings, made it difficult to determine if all requirements of
IAS 34 were met. For example, there was no specific reference to
contingent liabilities but there was a discussion on legal matters
affecting the company.

The report making reference to IFRSs stated that it had been
prepared “using accounting policies consistent with
International Financial Reporting Standards”.

One company stated that its quarterly report was prepared “in
accordance with IFRS”. Per IAS 1 ‘Presentation of Financial
Statements’, compliance with IFRSs can only be stated if the
financial statements comply with all requirements of IFRSs. As the
quarterly report was presented in condensed form, without all
applicable notes, full compliance with IFRSs had not been
accomplished.

The remaining report referred only to its previous financial
statements. This company had a March year end and so had
reported half year results in accordance with the DTR within the
survey period. The format of the half yearly report was consistent
with the quarterly report except that it included more information,
such as principal risks and related party transactions, to comply with
the DTR.

Quarterly reports

DTR 4.3.6
An issuer which publishes quarterly financial reports in
accordance with national legislation; or in accordance with
the rules of the regulated market; or of its own initiative,
will be taken as satisfying the requirement to make public
the statements required by DTR 4.3.2 R.

As quarterly reports contain significantly more detail than that
required for an IMS, they were replaced in the corporates’ sample.
Three companies from the original 100 selected corporates
produced a quarterly report. Two of the companies were in the top
350 by market capitalisation and one was in the middle category.
There was also one investment trust, in the middle tier, which
provided a quarterly report. In its April 2007 List! publication, the
UKLA said it expected an IMS “would be less demanding than
producing quarterly reports” so it was not surprising that so few
quarterly reports were in the sample. This is also consistent with
findings in the previous Deloitte surveys where two out of 20
companies with January and February year ends and eight out of
198 companies with March year ends published a quarterly report.

The four quarterly reports were published within the IMS ten week
window, with the two companies in the top 350 by market
capitalisation reporting within 23 and 26 days after the quarter end.
The company in the middle category and the investment trust
reported 43 days after the quarter end. As expected, quarterly
reports for corporates are longer than IMSs, at nearly 15 pages in
length on average compared to only two pages for an average IMS.
The investment trust quarterly report was just under four pages long,
still longer than the average IMS of two pages.

Consistent with the IMSs there was variability in quarterly reporting.
A review of the four quarterly reports identified that:

• one quarterly report contained a review opinion from the
company’s auditors, one stated that the report was unaudited and
two did not refer to the auditors;

• three quarterly reports stated that the accounting policies were
consistent with those applied in the previous annual financial
statements, with one noting a reclassification of an item in the
cash flow statement. The investment trust noted that the first
time adoption of IFRS resulted in presentational changes to the
cash flow statement. No accounting policies were provided;

• two had disclaimers regarding forward-looking statements; and

• one company stated compliance with IAS 34 ‘Interim Financial
Reporting’, one made reference to IFRSs, one stated compliance
with IFRSs and one referred only to previous financial statements.
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Appendix 1 
Illustrative interim management statement

This illustrative interim management statement (IMS) has been developed to provide an example of what an IMS may include. This illustrative
IMS is based on a hypothetical large group and hence may go beyond the level of detail that is required by the DTR.

Interim management statement

To the members of Delto plc

[Insert suitable wording to the effect that the interim management statement has been prepared solely to provide additional
information to shareholders as a body to meet the relevant requirements of the UK Listing Authority’s Disclosure and
Transparency Rules and that the interim management statement should not be relied on by any other party or for any other
purpose.]

[If the IMS contains information about the future, directors may wish to insert suitable wording to clarify that the interim
management statement may contain forward-looking statements and that these statements:

• have been made by the directors in good faith based on the information available to them up to the time of their approval
of this report; and

• should be treated with caution due to the inherent uncertainties, including both economic and business risk factors,
underlying such forward-looking information.]

This interim management statement has been prepared for the Group as a whole and therefore gives greater emphasis to those
matters which are significant to Delto plc and its subsidiary undertakings when viewed as a whole.

DTR 4.3.4 This interim management statement relates to the period from 1 January 20XX to 14 May 20XX [date of publication of the
IMS3] and contains information that covers this period, up to the date of publication of this interim management statement.

DTR 4.3.5 Our operations

Delto plc manufactures innovative, high quality products for the [  ] and [  ] industries. These products are used by our customers
in a variety of systems which perform functions such as [  ] and [  ]. Our product portfolio includes lines such as the [Product X]
range and the [Product Y] range and our key brands include [  ], [  ] and [  ].

Since the beginning of this financial year we have seen a slight decline in the sales of our products which confirms challenging
market conditions currently experienced in our markets. The increased difficulty in accessing funding has caused some of our
customers to delay orders for products which has slowed down sales in the last few months. As a result margins on sales have
been under pressure. We have been able to maintain overall revenue levels due to a continued focus on developing new high
quality products and ensuring continued cost efficiency.

Progress during the period

Revenue and operating profit

Total group revenue was up slightly at _% on the corresponding period in the previous financial year to £_million, with growth
achieved in [Activity A] (_%) and [Activity B] (_%) but a decline of _% in [Activity C]. Excluding the net impact of foreign
currency effects (£-_million), acquisitions (£_million) and disposals (£-_million), revenue on a like-for-like basis was higher by _%
at £_million. Group operating profit for the period was £_million, _% ahead of the comparative period in the previous financial
year (£_million).

During the period, we have invested £_million (20YY: £_million) in our core products and have launched a number of new
products, including [Product X1] and [Product X2]. Those new products contributed revenue of £_million during the period.
Further new products are nearing completion and are due to be launched over the next 12 to 18 months.

3 Date of publication of the IMS should be between ten weeks after the beginning, and six weeks before the end, of the relevant six-month period (DTR 4.3.3). Therefore, a company with a December
year-end should publish its first IMS between 11 March and 20 May in a non-leap year.
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In our last annual report, we anticipated the replacement of [Product X] with its updated version during the first quarter of the
current financial year. However, the replacement of [Product X] globally was delayed when the regulator [  ] imposed further
testing requirements on the new version. This impacted our [Activity B] business with sales of the [Product X] range down _%
from our expectation to £_million. The launch of the replacement product is now expected to occur in the fourth quarter of the
current financial year.

Significant events, transactions and financial position

During the period, we acquired [name of company] for £_million to grow our market strength in [Activity C] and are currently
restructuring this part of the business following the acquisition to consolidate our positions in this market.

The Group has net debt of £_million (31 December 20YY: £_million). During the period, additional loans of £_million were
drawn down under the Group's existing loan facility. As the Group continues to be able to borrow at competitive rates, the
draw down under the existing loan facility was used partly to fund the acquisition of [name of company]. Net assets remain
stable at £_million (31 December 20YY: £_million).

There have been no other significant changes in the financial position of the company over the period since the publication of
the annual report.

[Address of registered office] By order of the Board,
[Signature]
[Director]

14 May 20XX [Name of signatory to be stated]
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Appendix 2 
Interim management statement disclosure checklist

This interim management statement (IMS) checklist is based on the Disclosure and Transparency Rules (DTR) in chapter 4 of the UKLA
Handbook. The DTR apply for periods beginning on or after 20 January 2007.

Reference Yes/No/n/a

1 Application

Subject to the exemptions below, the requirement to prepare an interim management statement DTR 4.3.1
applies to an issuer:

• whose shares are admitted to trading; and

• whose Home State is the United Kingdom.

Shares admitted to trading applies to a regulated market which includes the LSE main market, 
but excludes exchange regulated markets such as AIM.

2 Exemptions from rules on interim management statements

2.1 Public sector issuers DTR 4.4.1

The rules on interim management statements (DTR 4.3) do not apply to a state, a regional or local 
authority of a state, a public international body of which at least one EEA State is a member, 
the ECB and EEA States’ national central banks.

2.2 Debt issuers DTR 4.4.2

The rules on interim management statements (DTR 4.3) do not apply to an issuer that issues 
exclusively debt securities admitted to trading the denomination per unit of which is at least 
50,000 Euros (or an equivalent amount).

2.3 Issuers of convertible securities DTR 4.4.5

The rules on interim management statements (DTR 4.3) do not apply to an issuer of transferable 
securities convertible into shares.

2.4 Issuers of preference shares DTR 4.4.6

The rules on interim management statements (DTR 4.3) do not apply to an issuer of preference 
shares.

2.5 Issuers of depository receipts DTR 4.4.7

The rules on interim management statements (DTR 4.3) do not apply to an issuer of depository 
receipts.

2.6 Non-EEA States – Equivalence DTR 4.4.8

An issuer whose registered office is a non-EEA state whose relevant laws are considered 
equivalent by the FSA is exempted from the rules on interim management statements (DTR 4.3).

2.7 Companies, which publish quarterly reports in accordance with either national legislation, or DTR 4.3.6
the rules of the regulated market on which the shares are listed, or voluntarily, are exempted 
from preparing an interim management statement (DTR 4.3).

3 Mechanics of reporting

3.1 Management should publish an IMS during the first six-month period of the financial year and DTR 4.3.2
another statement during the second six-month period of the financial year.
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Reference Yes/No/n/a

3.2 Each IMS must be made in a period between ten weeks after the beginning, and six weeks DTR 4.3.3
before the end, of the relevant six-month period.

4 Content of IMS

4.1 The IMS should contain information that covers the period between the beginning of the DTR 4.3.4
relevant six-month period and the date of publication of the statement.

4.2 An explanation of material events and transactions that have taken place during the relevant DTR 4.3.5 (1)
period should be provided; and

their impact on the financial position of the company and its controlled undertakings. DTR 4.3.5 (1)

4.3 A general description of the financial position of the company and its controlled undertakings DTR 4.3.5 (2) 
during the relevant period should be provided.

4.4 A general description of the financial performance of the company and its controlled DTR 4.3.5 (2)
undertakings during the relevant period should be provided.
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Appendix 3 
Example interim management statements

Three example IMSs follow – the first being from the middle tier, the second from the smallest 350 by market capitalisation and the third
being an investment trust (middle tier).
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Deloitte would be pleased to advise on specific application of the
principles set out in this publication. Professional advice should be
obtained as this general advice cannot be relied upon to cover
specific situations; application will depend on the particular
circumstances involved. If you would like further, more detailed
information or advice, or would like to meet with us to discuss your
interim reporting issues, please contact your local Deloitte partner
or:

Linda Riedel
lriedel@deloitte.co.uk

Isobel Sharp
isharp@deloitte.co.uk

Victoria Turner
victturner@deloitte.co.uk

How can we help?
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Partners who can assist in dealing with these issues are set out below:

Partner Telephone number
Board and Audit Committee Effectiveness Ian Krieger 020 7007 0864
Corporate Governance Martyn Jones 020 7007 0861
Financial Reporting Isobel Sharp 020 7007 0894
Corporate Responsibility Cindy Cahill 020 7007 2139
Executive Compensation Carol Arrowsmith 020 7007 2969
Boardroom Performance Management Sue Conder 020 7007 2991 

Alternatively, please contact your local office

London
Technology, Media & Telecoms Ian Waller 020 7007 3355
Products & Services Nikki Mitchell 020 7007 3341
Energy, Infrastructure & Utilities James Leigh 020 7007 0866
Tourism, Hospitality & Leisure Tim Steel 020 7007 0898
Real Estate Mark Beddy 020 7007 0830
Financial Services:
• Banking & Securities Oliver Grundy 020 7303 5312
• Financial Services Advisory William Higgins 020 7303 2936
• Insurance & Investment Management Mark Fitzpatrick 020 7303 5167
• Offshore Rick Garrard 01481 703206

Aberdeen Graeme Sheils 01224 847706
Belfast Gillian Russell 028 9053 1188
Birmingham Stephen Griggs 0121 695 5680
Bristol Stuart Woodward 0117 984 2710
Cambridge Richard Knights 01223 259534
Cardiff John Antoniazzi 029 2026 4280
Edinburgh Rick Ballard 0131 535 7734
Gatwick Graham Pickett 01293 761232
Glasgow David Bell 0141 304 5625
Guernsey Rick Garrard 01481 703206
Isle of Man Nick Evans 01624 641208
Jersey Chris Leck 01534 824344
Leeds Chris Powell 0113 292 1288
Newcastle Paul Feechan 0113 292 1199
North West Damien Sanders 0161 455 8100
Nottingham Peter Hipperson 0115 936 3716
Reading Greg Culshaw 0118 322 2221
Southampton Andrew Gordon 023 8035 4328
St Albans Paul Schofield 01727 885113

Please also refer to the Corporate Governance section of our website www.deloitte.co.uk.

Contacts
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