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As we continue to lead the way based on the changing demands and realities of 
the business landscape and workplace, we have taken key steps in 2021 that build 
on our objectives in the 2020 Audit Quality Report. Read our report to learn how 
we are relentlessly raising our standards of quality so that we continue to deliver 
excellence with confidence. 

For more details on our legal structure, governance, ethical and independence 
principles, and quality control procedures that we have in place to continually advance 
audit quality and support our commitment to leading the profession, refer to our  
2021 Deloitte Canada – Transparency Report.

https://www.iasplus.com/en-ca/publications/publications/2020/audit-quality-report
https://www.iasplus.com/en-ca/publications/publications/2021/transparency-report


A quick guide on how  
to use this report
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We are committed to engaging in a rich dialogue with 
you, and we have designed our 2021 Audit Quality 
Report with this in mind. 

Please refer to the “Ask Us” segments at the 
end of each section.  They are intended to spark 
conversations with your Deloitte professional to help 
you better understand our commitment to quality. 
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The world continues to change dramatically, and we 
are reinventing the way we deliver on our reputation 
as leaders. Quality is the foundation of our profession. 
What we do is important, and we endeavour to lead 
the conversation on audit quality and set the bar. To 
this end, our commitment to quality aims to deliver 
excellence at every level.

Our culture of quality is an environment where audit 
quality, in all its dimensions, is the top priority at 
all levels within our firm. This culture provides an 
exceptional talent experience and ensures that all  
our professionals are appropriately engaged and 
possess deep pride in delivering an important and 
valuable product. 

We are diligent in aligning the skillsets, competencies, 
and the capacity of our people to each engagement. 
Our resource optimization model evaluates 
engagement needs on a real-time basis. It allows us 
to effectively track engagements as they progress, so 
that we can allocate the resourcing and focus that each 
engagement requires. We’ve also made significant 
investments in how we use data on a predictive basis 
and through innovative digital audit platforms, like 
Deloitte Omnia and Deloitte Levvia.  These are just 
some of the ways in which we continue to invest in our 
people and in the quality we deliver to our clients.

At Deloitte, there is no compromise when it comes to 
quality. We continue to evaluate, innovate, develop, 
and follow processes that put it above all else. We 
are defined by the high-quality audit and assurance 
services that we deliver—and by the fact that we deliver 
them with integrity. We don’t just pursue quality; quality 
is foundational to our being—we are quality.

Anthony Viel
Managing Partner & CEO, Deloitte Canada 

Sue Bennett
Managing Partner, Audit & Assurance,  
Deloitte Canada 

To our clients:
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 “As ever, quality is our top 
priority. We strive for the 
consistent and sustainable 
execution of audits by not only 
complying with all relevant 
standards and practices, 
but also by providing unique 
insights and perspectives to 
our clients. We aim to offer an 
independent perspective that  
is all-encompassing, timely,  
and fully transparent.“

Sue Bennett, Managing Partner, 
Audit & Assurance, Deloitte Canada
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A culture of quality is engrained in how we govern 
ourselves. Our Board meets regularly on audit quality. 
We’ve also introduced a new executive role to further 
drive our culture of audit quality. The Culture Leader 
is responsible for working with key stakeholders in 
our firm to add structure to and deploy our culture 
strategy, one that inspires a mindset in all our 
professionals that is driven by purpose, ethics,  
and pride in the audit profession. 

Raise Your Hand to help and inspire
Last year, we launched a nationwide Raise Your Hand 
campaign, empowering professionals to call out 
potential or existing challenges and ask for support.  
We continue to embed our Raise Your Hand philosophy 
in everything we do. At Deloitte, no one tackles a 
complex situation alone—we are stronger together 
than as individuals.  

Our professionals are encouraged to raise their 
hands. From asking for technical advice on a complex 
transaction or requesting consultation support on an 
audit approach to simply wanting to learn from others 
through shared experiences, everyone is encouraged 
to raise their hands. This program allows us to optimize 
resources and collaboration on audit engagements 
so we can provide the most value to our clients. It is 
designed to support professionals, so that they know 
exactly who to turn to when in need. Whether it’s to 
a mentor, coach, or a subject matter expert, those 
looking to raise their hand can easily reach out to the 
right resource when they need it.

Setting the tone at the top is 
key to our culture of quality
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1 out of every  
4.5 hours of our 

audit engagements is 
completed by a partner, 

director, or manager.

1 out of every  
9.7 hours of our  

audit engagements  
is completed by  

a specialist.

 “At Deloitte, our cultural 
priorities are focused 
on driving change that 
continues to put audit 
quality at the forefront of 
everything we do.“
Ciro DeCiantis, Audit Culture Leader,  
Deloitte Canada



Audit Quality Report 2021: We are Quality  | Culture of quality

 “Raise Your Hand empowers our people to ask their question, 
regardless of whether they’re in their first year at the firm or their 
twentieth. Speaking from personal experience, we raised our hand 
on an audit last year and asked for coaching from our internal control 
specialists. The end result? We enhanced the quality of our file, 
we further developed the talent within our team, and we provided 
meaningful insights to management and the Audit committee.“

Tanya Meinen, Audit Partner, Deloitte Canada

We are better together 
Management, audit committees, regulators, standard-
setters, and auditors all need to embrace their roles in 
the financial reporting ecosystem.

To this end, our engagement leaders and professionals 
are focused on being present with teams in the field, 
and a range of coaches equip our professionals to make 
informed decisions in real time, when it matters. Our 
apprenticeship model is built to empower everyone  
to deliver high-quality work. 
 

 
We’ve also set up continuous support and guidance 
throughout the year to promote excellence at every step: 

• Further engraining consultation in our DNA— 
 making consultation accessible and investing in  
 our infrastructure and processes
• Actively deploying specialist teams on audit  
 engagements who not only support our teams  
 from an audit quality perspective but also add  
 significant value for our clients
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Average number of accounting 
or audit consultations per 

public company engagement: 

2021 – 4.10
2020 – 3.87

Public company 
engagements with 

consultations:

2021 – 80%
2020 – 65%

206 full-time equivalent 
professionals support the 

practice in technical accounting, 
auditing, independence,  
external inspection and  

risk support roles.

The positive results of our Raise Your Hand 
cultural effort have been significant. 
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What value did you see in the 
consultations completed specific  
to our audit engagement? 

What are areas where you felt the 
need to Raise Your Hand during 
our audit engagement?

Ask us:
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Our Deloitte Omnia and Deloitte Levvia platforms 
provide a full suite of innovative tools that enhance 
collaboration as well as data-driven insights and 
incorporate audit quality into everything we do. We 
launched these exciting platforms this year for several 
audit engagements and are aiming to have deployed 
them for all our clients by 2024.

Omnia changes the way we work. It helps us enhance 
our quality and effectiveness, using a digital, data-
driven approach, real-time file status, and project 
management capabilities. It also facilitates the 
consistent execution of audit procedures following our 
Deloitte workflows.  

Omnia also saves time for our clients’ Finance and IT 
teams: using the platform’s automated data retrieval 
capabilities, we can perform account-based analytics—
and provide further insights to our clients.

For smaller, less complex private audits, Levvia has 
given us a fit-for-purpose platform to drive quality 
and efficiency. It lays the foundation for advanced 
technologies and analytics to play a bigger role in 
smaller audits.

Technology helps us reimagine 
how we deliver quality
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 “Using advanced analytics to 
leverage the data in our audit 
files, we have transformed 
what it means to perform 
a Deloitte Audit. Our audit 
practitioners can dig deeper 
into the audit by analyzing 
the entire population of 
data, while at the same 
time uncovering and 
delivering valuable insights 
to our clients in a way never 
possible before now.“

Chad Shaver, National Audit 
Transformation Leader, 
Deloitte Canada
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Learning starts with curiosity—and never ends 
Continuous learning is at the heart of what we do and 
always has been. Learning compliance is fundamental. 
We begin with the best-in-class Deloitte Global 
learning curriculum and supplement with content 
specifically relevant to Canadian professionals. 
Our curriculum is innovative, with a mix of delivery 
methods specific to the nature of the content and 
integration across all courses.

Mandatory learning, whether facilitator-led or 
required individual learning, is delivered in four waves 
throughout the year, to be aligned with when it can 
have the greatest impact on audit quality. What’s more, 
professionals are given official Learning Hours Credits 
to facilitate the completion of required individual 
learning. These hours are built into their work week 
to ensure that they have enough time to complete 
this critical learning—just another way in which we 
prioritize the professional growth of our workforce.  

Learning at Deloitte is designed to foster curiosity. 
What drives us is being able to bring what we learn 
to life in our engagements, so that we can best serve 
our clients. This year, we’ve invested in new measures 
to inspire and engage our professionals. Teams will 
self-identify areas for additional learning—beyond 
the normal requirements—defined by their teams’ 
needs and their personal aspirations for growth. 
This helps boost motivation and learning in the field, 
which is fundamental to delivering quality and value 
to our clients. 
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Through our formal curriculum, 
our partners and professionals 
invest a substantial amount of 
time in accounting, auditing, and 
technology training every year  
to further develop their  
specialized skillset.

All levels in the audit practice 
have mandatory structured 
learning, resulting in between 
approximately 50 and 80 hours 
of training per year, before 
considering any engagement-
specific training. 

At Deloitte, learning is  
done on time. Period.

We have achieved an annual 
completion rate of 100% for  
all our audit professionals  

and specialists.

Our position of independence 
allows us to offer unvarnished 
views and instill confidence in 
the quality of our audits. 100% 
of our audit professionals have 
attested to their independence 
and completed their required  

ethics training.
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Has Omnia or Levvia been deployed 
on our audit engagement? If not, 
when is this scheduled and what are 
some of the changes or added value 
that we should expect to see? 

What additional learning has been 
delivered to the engagement team 
on our audit in addition to the 
mandated curriculum? 

Ask us:
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A key element to audit quality is operational 
excellence—and, in turn, a key element in operational 
excellence is data-driven resource management.  
With that, we have created a resourcing model,  
using advanced analytics, that enables continuous  
re-assessment of how we assign our people to optimize 
the talent experience, maximize audit quality, and 
enhance the value that is delivered to our clients.

Within the model, our visualization tool uses real-time 
predictive analytics, allowing us to adapt to changes  
in circumstances, such as new transactions or changes 
in scope or timing of the audit work.  

We perform a number of account-by-account checks  
to measure a team’s progress during each engagement, 
based on the predicted workflow of the engagement 
from start to finish.  This helps confirm that teams are 
appropriately staffed with the right capacity, skillset, 
and leverage, and even allows us to quickly identify 
accounts with potential resourcing challenges so that 
we can proactively determine whether we need to 
modify our model or step in with targeted intervention.

Our resourcing model continuously evaluates the 
sufficiency and appropriateness of our staffing 
complement by skillset and level to ensure that  
we have sufficient flexibility in our model to deliver  
a high-quality audit. 

Data-driven insights,  
data-driven actions
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 “We have and continue to invest 
in advanced analytics so that 
we use historical and forecasted 
data to proactively manage our 
resources. Doing so effectively 
helps us achieve quality by 
providing support to our Audit 
teams and a world class talent 
experience for our people.“

Nancy Apikian, Operational Excellence Leader, 
Deloitte Canada
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How has engagement team 
resourcing been managed on  
our engagement?

What is our role in supporting  
an effective audit?

Ask us:
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Deloitte’s Next Normal is a reimagined, flexible way 
of working that enables our professionals to make 
purposeful choices about where and how they work. 
We’ve experienced a once-in-a-lifetime opportunity 
to reinvent the way we work, to enhance the talent 
experience, and to make the workweek more 
sustainable for our people and our clients.

It’s about showing up at our best—for ourselves 
and our clients 
The Next Normal aims to increase well-being and 
connection. It encompasses everything from  
a work-from-anywhere infrastructure to new Deloitte 
Days that help our professionals disconnect and 
recharge, empowering them to continually perform  
at their best.

Beyond that, we’re putting our talent experience in 
our people’s hands. The Upward Leader Feedback 
program gives anyone the opportunity to provide 
meaningful, constructive, and anonymous feedback to 
our leaders—and for leaders to respond in impactful 
ways. This people-focused approach delivers on our 
promise to create an “I could have only done this at 
Deloitte” experience—allowing our professionals to 
take ownership, and ultimately take pride, in the culture 
they help shape.

Another element that is central to our talent experience 
is our Audit Professionals’ EXperience (APEX) program, 
which focuses on creating a culture that brings the best 

out of our people. APEX culture is reflected  
in everything we do and comprises three pillars: 

1.  Value: We consciously create an environment  
  where practitioners see value in their  
  work experience. 

2.  Connection: We continuously nurture an  
  atmosphere of purposeful interactions to increase  
  value within and outside the firm. 

3.  Pride: We proactively build a sense of pride through  
  the value we create and the connections we nurture. 

By recognizing achievements, showing appreciation, 
motivating with purpose, and being solutions oriented, 
our APEX activities foster a sense of purpose for our 
people and encourage continuous improvement. 
 

We are embracing our Next Normal
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Deloitte Canada has been recognized as 
one of Canada’s Most Attractive Employers 
2021 by Universum—a testament to the 
efficacy of our programs.

Our new model allows us to offer 
innovative solutions to our clients as they 
set out to define their own Next Normal.  
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As the work model continues to shift, so too must 
our approach to quality. We have implemented a new 
pledge to empower our teams to deliver quality and 
maintain their commitment to each engagement in an 
ever-changing environment.

Our new Team Pledge is a formal document that 
represents our dedication to each other to put audit 
quality at the heart of our engagements.

It underpins our efforts to pursue excellence. The 
key pillars underlying the pledge are the fundamental 
principles that are highlighted in this report: quality as a 
top priority, living our apprenticeship model every day, 
continuous learning and professional development, 
Raise Your Hand, and working in our Next Normal.

The pledge’s pillars are the basis of what makes us 
successful and will continue to lead us to a Category  
of One. 

As well as committing to these attributes, each team 
is required to customize them to their particular 
engagement experience before signing the pledge.  

This places the responsibility for quality on all members 
and encourages open dialogue throughout the 
engagement. Through focused discussions, our  
teams can optimize their process to continue putting 
quality first.

We’ve signed our commitment to 
quality on the dotted line
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100% of public company 
engagement teams have 

completed an engagement-
specific Team Pledge.
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Ask us:

To what extent has APEX 
enhanced the culture of our audit 
engagement team?

How has the Team Pledge for our 
individual engagement translated 
to a high-quality audit?
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2021 was marked by major structural innovation,  
with many opportunities to evaluate our processes 
and reinvent our work model.

Each of our programs was born of a specific need 
and shaped with purpose to empower our teams. 
The guiding question: how can we support our 
professionals to continue to deliver high quality audits 
in this rapidly changing world?

From defining a flexible Next Normal and  
encouraging individuals to raise their hands when 
challenges arise to continuously enhancing our 
apprenticeship and coaching programs, we are 
enhancing our talent experience and paving the 
way for a new way of doing business.

Overall, our culture of quality holds each person 
responsible for the continuous advancement of 
excellence throughout our individual engagements.  

We continue to embrace internal and external 
inspections and have strong working relationships  
with our regulators.  Our professionals are actively 
engaged and have the power to better define, strive 
for, and ultimately achieve audit quality. Additionally, 
our significant investments in collaboration, insights 
and resource-management solutions support our 
people, helping us achieve operational excellence  
and deliver quality.

Our efforts are not just working—they are being 
recognized and celebrated. As we look to the future, 
we take confidence in knowing that we are leading the 
way on audit quality and embedding it within every 
one of our activities—we are quality. 

We are Quality
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Deloitte provides audit & assurance, consulting, financial advisory, risk advisory, 
tax and related services to public and private clients spanning multiple industries. 
Deloitte serves four out of five Fortune Global 500® companies through a globally 
connected network of member firms in more than 150 countries and territories 
bringing world-class capabilities, insights and service to address clients’ most complex 
business challenges. To learn more about how Deloitte’s approximately 264,000 
professionals—9,400 of whom are based in Canada—make an impact that matters, 
please connect with us on LinkedIn, Twitter or Facebook. 

Deloitte LLP, an Ontario limited liability partnership, is the Canadian member firm of 
Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more of Deloitte Touche 
Tohmatsu Limited, a UK private company limited by guarantee, and its network of 
member firms, each of which is a legally separate and independent entity. Please see 
www.deloitte.com/about for a detailed description of the legal structure of Deloitte 
Touche Tohmatsu Limited and its member firms.

© Deloitte LLP and affiliated entities
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