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Today’s emphasis on cost control has made shared services an important asset — and has likely fostered 
a new appreciation of shared services among many corporate leaders. The sense of urgency connected 
to navigating through the economic storm has made many organizations more willing to tackle tough 
organizational and structural issues and push through difficult changes. According to a Deloitte Shared 
Services survey, shared services organizations (SSO) are extending their contribution to the business in a wide 
variety of ways, including the support of International Financial Reporting Standards (IFRS)-based reporting. 
Here we highlight some of these IFRS-related survey findings.

The global movement to the use of IFRS represents an “obvious opportunity,” as one survey respondent 
put it, for shared services (Figure 1). In fact, several respondents whose finance SSOs serve IFRS-based 
jurisdictions said that they have been delivering IFRS-based statutory reporting services to these customers 
for several years. Among respondents whose finance SSOs do not yet serve IFRS-using jurisdictions, or whose 
organizations have not yet been affected by IFRS, many expect that the spread of IFRS will eventually lead 
shared services to assume new responsibilities related to IFRS reporting, or even that shared services will drive 
enterprise-wide IFRS adoption.

In many ways, shared services’ prospective value to an organization’s IFRS efforts parallels its role in 
facilitating compliance with the Sarbanes-Oxley Act of 2002. Seventy-nine percent of this year’s respondents 
said that their SSOs reduced the cost of compliance with internal control requirements (Figure 2), and many 
said that shared services improved internal control effectiveness as well. Similarly, placing IFRS reporting in a 
shared environment can yield cost savings through consolidation and process efficiencies.

It also may help increase enterprise-wide financial reporting consistency — and consequently could improve 
comparability across statutory entities within an organization — by having the same group of people handle 
the reporting for all of the organization’s IFRS-based entities within a region.

Shared Services and IFRS
IFRS could be the next big value-add for finance shared services organizations
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Beyond its potential benefits in efficiency and 
consistency, a shared IFRS capability can also be a 
valuable resource for supporting efficient, effective 
financial reporting governance. Properly staffed 
and empowered, a shared IFRS capability, whether 
within the SSO itself or housed in a separate 
Center of Excellence (CoE), could apply its deep 
subject-matter knowledge to value-added activities, 
such as evaluating the impact of IFRS on financial 
results; evaluating IFRS interpretations made by 
local subsidiaries; developing, managing, and 
updating accounting policies and procedures; and 
assuming decision-making responsibilities over the 
organization’s Chart of Accounts. In effect, the 
shared IFRS group could be the engine behind the 
organization’s IFRS-related reporting activities — a 
resource that would likely not exist if each local 
entity prepared its own IFRS reports.

Even for organizations that do not yet have the 
critical mass of IFRS usage for consolidation to 
yield potentially significant cost savings, a shared 
IFRS group’s potential governance and knowledge 
management value may make it worthwhile to 
establish one sooner rather than later in order to 
support any anticipated future IFRS transitions. 
Organizations that are highly decentralized, diverse, 
and complex may find a shared IFRS group of 
particular benefit in this regard. Establishing such 
a group ahead of time can both help guide and 
coordinate the organization’s various local entities in 
their adoption of IFRS, and lay the foundation for an 
eventual enterprise-wide shared IFRS capability.

Figure 1. How do you foresee your SS0(s) 
supporting IFRS?

Figure 2. What impact does your SSO have on the 
cost of control requirements?
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Shared Services and IFRS (continued)

Adapted from “Shared services shines in challenging 
times:  Insights from Deloitte’s 2009 global shared 
services survey,” Deloitte Development, 2009.

IFRS Summit 2009
Focus on Change

The Deloitte IFRS Summit with Sir David Tweedie, Chairman of the International Accounting Standards Board 
(IASB), was held in New York on October 6, 2009, with over 230 financial executives in attendance. The 
event brought together executives and leaders from around the world to share experiences and insights on 
IFRS.

Sir David Tweedie, Chairman of the IASB and Bob 
Kueppers, Deputy CEO of Deloitte LLP

Robert Bruce, leading U.K. commentator and Sir David 
Tweedie, Chairman of the IASB

http://www.deloitte.com/view/en_US/us/Services/additional-services/shared-services/article/c9150b2253903210VgnVCM200000bb42f00aRCRD.htm
http://www.deloitte.com/view/en_US/us/Services/additional-services/shared-services/article/c9150b2253903210VgnVCM200000bb42f00aRCRD.htm
http://www.deloitte.com/view/en_US/us/Services/additional-services/shared-services/article/c9150b2253903210VgnVCM200000bb42f00aRCRD.htm
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Revenue recognition is an area of significant focus 
for entities, investors, auditors, and other financial 
statement users. The requirements of U.S. GAAP 
comprise more than 100 standards that provide 
specific guidance, much of which is industry 
related, to determine whether revenue should 
be recognized. On the other hand, IFRS provides 
general principles to help make this determination, 
and these principles are captured predominantly 
through five standards and interpretations—the 
primary one being IAS 18, Revenue. 

IAS 18 focuses on the recognition of revenue 
from the sale of goods, services, or a combination 
thereof (i.e. multiple-element arrangements):

Sale of Goods •	 —Revenue should be recognized 
when all of the following conditions have been 
satisfied:

Transferred significant risks and rewards of  o
ownership

Retained neither continuing managerial  o
involvement to the degree usually associated 
with ownership nor effective control of goods 
sold

Amount of revenue can be measured reliably o

Probable that the economic benefits will flow  o
to the entity

Costs incurred or expected to be incurred can  o
be measured reliably

 Rendering of Services – When the outcome •	
of a transaction can be estimated reliably, 
revenue shall be recognized by reference to the 
transaction’s stage of completion. Outcome of a 
transaction can be measured reliably when all of 
the following conditions are satisfied:

Amount of revenue can be measured reliably o

Probable that the economic benefits will flow  o
to the entity

Stage of completion can be measured reliably o

Costs incurred and the costs to complete can  o
be reliably measured 

Multiple-element Arrangements – Unlike •	
U.S. GAAP, which provides specific rules for 
recognizing revenue under multiple-element 
arrangements, IAS 18 provides general 
guidance that focuses on the substance of the 
transaction(s), as illustrated in paragraph 13: 
“...in certain circumstances, it is necessary to 
apply the recognition criteria to the separately 
identifiable components of a single transaction.” 
and “…the recognition criteria are applied to 
two or more transactions together when they 
are linked in such a way that the commercial 
effect cannot be understood without reference 
to the series of transactions as a whole.” 

Although IFRS and U.S. GAAP would seem to 
have similar recognition principles and often times 
require similar transaction analysis, the revenue 
recognition criteria may be different. 

For example, with lay-away sales in which goods 
are only delivered once the buyer makes the 
final installment payment, revenue is typically 
recognized when the goods are delivered. 
However, IAS 18 accepts that the risks and 
rewards of ownership may be transferred to the 
buyer even though the goods have not yet been 
delivered. While the objective for recognizing 
revenue in bill-and-hold arrangements under U.S. 
GAAP and IFRS may be consistent (i.e., risks and 
rewards of ownership have been transferred to 
the buyer), the criteria in IAS 18 allowing revenue 
recognition without delivery may be deemed less 
restrictive or limiting than those in U.S. GAAP. 
Therefore, in certain limited circumstances, entities 
applying IFRSs may be more likely to recognize 
revenue for bill-and-hold arrangements than 
entities applying U.S. GAAP. 

Entities should identify those differences which 
may apply to their revenue recognition policies 
and keep apprised of the latest regulatory 
developments such as the approval of EITF Issue 
No. 08-1, “Revenue Arrangements with Multiple 
Deliverables” and those relative to the joint project 
between the International Accounting Standards 
Board (IASB) and Financial Accounting Standards 
Board (FASB).These differences and potential 
changes could materially affect how revenue is 
recognized in company financial statements.

Technical corner: IAS 18
Revenue Recognition
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Featured Stats
IFRS Survey Results 2009: Views and activities 

Anticipation of Securities and Exchange Commission (SEC) action regarding IFRS runs high among many U.S. 
companies. As executives await news about the SEC’s proposed IFRS roadmap, many are preparing their 
organizations for change and mobilizing around IFRS planning and transition activities. 

According to a recent Deloitte survey, 89% of respondents indicated their companies viewed mandatory 
IFRS conversion to be highly likely or somewhat likely in the U.S. And companies are taking action or 
planning to take action, with 80% of respondents indicating their companies’ involvement with a high-level 
IFRS assessment. The Deloitte survey, with over 245 financial executives participating, was conducted in 
July 2009 to gather data and information on current views about IFRS in the U.S. and activity around IFRS 
planning.

Highlights of the survey results include:

89% of respondents indicated their companies viewed IFRS conversion to be highly or somewhat likely to •	
become mandatory in the U.S. 

Fifty-nine percent (59%) viewed mandatory conversion in the U.S. as highly likely.•	

Over two-thirds (67%) of respondents indicated that their company had designated a person or team to •	
focus on IFRS or monitor IFRS developments

Eighty percent (80%) of respondent companies are positioning themselves to address IFRS: 40% are •	
performing or have performed a high-level IFRS assessment, while 40% plan to perform an assessment. 

Access the report, “IFRS Survey Results 2009: Update on views and activities,” for the complete survey 
results.
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